DELIVER: Our Strategy for Long-Term Growth
Concordia seeks to become a leading European specialty “off-patent” medicines
player by “delivering” on the seven-point strategy outlined below:
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DRIVE GROWTH IN THE UK
• Build UK platform to introduce more hard-to-make specialty generics and established brands
• Fuel growth through combination of product development initiatives, potential product acquisitions, partnerships and swaps
that increase near-term revenue-generating potential and potentially accelerate longer-term expansion
• Focus on improving customer experience while lowering costs

EXPAND INTO KEY EUROPEAN MARKETS
• Expand and build upon our existing UK platform to develop a broader pan-European company that is well positioned to
participate in the potential consolidation of the generics market across Europe
• Accelerate growth via focused investments in our portfolio, infrastructure and local talent in key European markets
• Prioritize Germany, France and the Nordics initially

LEVEL SET THE U.S. BUSINESS
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• Continue initiatives underway to reduce costs, create efficiencies and contribute to stabilizing the U.S. business
• Maximize potential of U.S. assets with enhancements in data analytics, forecasting, account management and life cycle
engineering
• Longer term, we may also choose to evaluate strategic asset swaps or sales in the U.S. to further focus our business

INCREASE THE PRODUCT PIPELINE
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• Strengthen differentiated positions in selected categories with the greatest competitive advantages and patient needs
• Current pipeline comprises more than 50 products that could compete in markets with a current estimated IMS market value
in excess of $2 billion
• Evaluate opportunities in our selected generics markets on an on-going basis to continuously refresh and further increase the
size of our pipeline through in-licensing and development with partners

VARY OUR APPROACH TO NON-CORE MARKETS
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• Seek partner for PDT with Photofrin® to accelerate development while limiting near-term investment
• Retain revenue and EBITDA in markets outside Europe and the U.S. by exploring opportunities to migrate to a distributor model,
sell or swap assets and/or invest further where potential growth and profitability justifies it
• Eliminate unprofitable SKUs to seek to improve EBITDA and simplify the supply chain

EXTEND OUR LEAN OPERATING MODEL AND FURTHER BUILD OUR TALENT
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• Optimize supply chain and operational structure with focus on efficiency, accountability and collaboration
• Develop deeper, more strategic relationships with selected contract manufacturers and improve management of product
inventory
• Improve operating efficiency by organizing around commercial operations, new product development, manufacturing/supply
and enabling functions

REALIGN THE CAPITAL STRUCTURE
• Create a sustainable financial structure designed around the new realities in the generic and specialty pharmaceutical industry
• Facilitate long-term growth through potential acquisitions and continued investment
• Engaged Perella Weinberg to assist in reviewing and optimizing our capital structure,

DELIVER will help maximize Concordia’s core competencies:
Global
Global commercial footprint that enables us to
submit, gain regulatory approval, launch, and
supply products into over 90 countries around
the world

Network
Network of development partners and contract
manufacturers that serve as our virtual product
development and manufacturing platform

Structure
We believe we have we have a lean cost
and efficient operating/financial model

Additional details about DELIVER are available on the Investor Relations section of Concordia’s website at: concordiarx.com
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•Notice regarding forward-looking statements:
•This document includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995 and
forward-looking information within the meaning of Canadian securities laws, regarding Concordia International Corp. (“Concordia” or the
“Company”) and its business, which may include, but are not limited to, statements with respect to: seeking to become a leading European
specialty “off-patent” medicines player; driving growth in the United Kingdom (including product development initiatives, potential product
acquisitions, and partnerships and swaps); building a platform in the United Kingdom and introducing new products; increasing near-term revenue
generating potential and accelerating longer-term expansion; improving customer experience and lowering costs; expanding into key European
markets (including expanding and building the Company’s existing platform, accelerating growth through investments in its portfolio,
infrastructure and talent, and prioritizing certain markets); level-setting the Company’s United States business (including initiatives to reduce costs,
create efficiencies and stabilize the United States business, maximizing the potential of assets, and evaluating strategic asset swaps or sales);
increasing the Company’s product pipeline (including strengthening differentiated positions in selected categories, the potential of the current
pipeline to compete in certain markets, and evaluating opportunities to increase the size of the product pipeline); the Company’s approach to noncore markets (including seeking partners to develop Photofrin®, exploring opportunities to migrate to a distributor model, and eliminating
unprofitable SKUs); extending the Company’s lean operating model and building on its existing talent (including optimizing supply chain and
operational structure, developing strategic relationships, improving product inventory management, and improving operating efficiency);
realigning the Company’s capital structure (including creating a sustainable financial structure, facilitating long-term growth through potential
acquisitions and investment, and reviewing and optimizing the Company’s capital structure); and maximizing the Company’s core competencies
(including the Company’s global commercial footprint, the Company’s network of development partners, and its lean cost and efficient
operating/financial model). Often, but not always, forward-looking statements and forward-looking information can be identified by the use of
words such as “plans”, “is expected”, “expects”, “scheduled”, “intends”, “contemplates”, “anticipates”, “believes”, “proposes” or variations
(including negative and grammatical variations) of such words and phrases, or state that certain actions, events or results “may”, “could”, “would”,
“might” or “will” be taken, occur or be achieved. Such statements are based on the current expectations of Concordia’s management, and are
based on assumptions and subject to risks and uncertainties. Although Concordia’s management believes that the assumptions underlying these
statements are reasonable, they may prove to be incorrect. The forward-looking events and circumstances discussed in this document may not
occur by certain specified dates or at all and could differ materially as a result of known and unknown risk factors and uncertainties affecting
Concordia, including, without limitation, risks relating to or associated with: the Company’s inability to become a leading European specialty “offpatent” medicines player, the Company’s inability to implement the DELIVER strategy, the Company’s inability to drive growth in the United
Kingdom, the Company’s inability to build a platform in the United Kingdom and introduce new products, the Company’s inability to increase nearterm revenue generating potential or accelerate longer-term expansion, the Company’s inability to improve customer experience and lower costs,
the Company’s inability to expand into certain markets (including the Company’s inability to build its existing platform or accelerate growth), the
Company’s inability to level-set its United States business (including the Company’s inability to reduce costs, create efficiencies, stabilize the
business, maximize asset potential, or evaluate strategic asset sales or swaps), the Company’s inability to increase its pipeline of products
(including the Company’s inability to strengthen differentiated positions in certain categories, compete in certain markets, or evaluate
opportunities to increase the size of its product pipeline), the Company’s inability to vary its approach to non-core markets (including the
Company’s inability to find partners to develop Photofrin®, migrate to a distributor model, or eliminate unprofitable SKUs), the Company’s inability
to extend its lean operating model and build on its existing talent (including the Company’s inability to optimize its supply chain and operational
structure, develop strategic relationships, improve product inventory management, or improve operating efficiency), the Company’s inability to
realign its capital structure (including the Company’s inability to create a sustainable financial structure, facilitate long-term growth, or optimize its
capital structure), the Company’s inability to grow organically or inorganically (including through acquisitions and product development), the
Company’s inability to maximize its core competencies, Concordia’s securities, developing new product indications, increased indebtedness and
leverage, the inability to generate cash flows, revenues and/or stable margins, the inability to repay debt and/or satisfy future obligations
(including earn-out obligations), the inability to maintain a lean cost structure and efficient operating/financial model, Concordia’s outstanding
debt, the geographic markets in which Concordia operates and/or distributes its products, expanding into new markets, fluctuations in exchange
rates (including fluctuations in currencies), the use of Concordia’s products to treat certain diseases, the pharmaceutical industry and the
regulation thereof, regulatory investigations, the failure to comply with applicable laws, supply, distribution and in-licensing arrangements,
possible failure to realize the anticipated benefits of acquisitions, in-licensing arrangements and/or product launches, the integration of assets and
businesses into Concordia’s business, product launches (including unsuccessful product launches), the inability to launch products, the inability to
in-license products, the fact that historical and projected financial information may not be representative of Concordia’s future results, the failure
to obtain regulatory approvals (including with respect to product launches), economic factors, market conditions, acquisition opportunities, the
acquisition, in-licensing and/or launch of pharmaceutical products, the equity and debt markets generally, growth and competition (including with
respect to Concordia’s niche, hard-to-make products), working with external partners, general economic and stock market conditions, the United
Kingdom’s exit from the European Union (including legislative changes (including the U.K. Health Service Medical Supplies (Costs) Act), regulatory
changes in the pharmaceutical industry, changes in cross-border tariff and cost structures and the loss of access to the European Union global
trade markets), patent infringement actions, the loss of intellectual property rights, as well as risks and uncertainties detailed from time to time in
Concordia’s filings with the Securities and Exchange Commission and the Canadian Securities Administrators, and many other factors beyond the
control of Concordia. Although Concordia has attempted to identify important factors that could cause actual actions, events or results to differ
materially from those described in forward-looking statements and forward-looking information, there may be other factors that cause actions,
events or results to differ from those anticipated, estimated or intended. No forward-looking statement or forward-looking information can be
guaranteed. Except as required by applicable securities laws, forward-looking statements and forward-looking information speak only as of the
date on which they are made and Concordia undertakes no obligation to publicly update or revise any forward-looking statement or forward
looking information, whether as a result of new information, future events, or otherwise.

